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EXECUTIVE SUMMARY  
The ICOMOS General Assembly adopted the theme “Disaster and Conflict Resilient 
Heritage” for the Triennial Scientific Plan (TSP) 2024-2027 in Sydney, Australia, 2023. 
This TSP follows from the inaugural TSP 2021-2024 on Climate Change. To initiate the 
planning, all ICOMOS committees were surveyed through the 2023 Annual Reporting. 
The analysis of responses received identified the issues and key knowledge gaps to be 
addressed in the TSP 2024-2027.            

Members responded that they need to develop capacities in: 

● emergency response,  
● crises monitoring,  
● risk management & risk preparedness, and  
● best practice protocols. 

It is acknowledged that the ICOMOS International Committee on Risk Preparedness 
(ICORP) already leads the management of ICOMOS’ emergency preparedness, 
response and recovery efforts.  As a result this ISC will play a major role in this current 
TSP. They are also invested in building the necessary capacities and resources ICOMOS      
members need through this Triennial Scientific Plan 2024-27.  

Further following from the analysis, it is evident that 
each ICOMOS committee should have its own “Rapid 
response protocol” to guide appropriate response 
when disaster strikes. A “Rapid Response Checklist”, 
including on-the-ground damage assessment 
frameworks as well as protocols for working with other 
emergency response groups, would ensure speedy 
and effective ICOMOS response at all levels.  

ICOMOS committees also identified that their most 
needed resource in times of conflict and disaster is 
access to timely and reliable information. Therefore, 
the TSP recommends the development of a multi-
lingual heritage emergency response website.  

This website will provide a database, which would 
include:   

● Repository of contacts for all the experts in the heritage emergency preparedness, 
response and recovery fields - inside and outside ICOMOS. 

● Information about existing and developing tools that can be used by either experts 
or individuals. 

● Relevant heritage information required for the professionals in the disaster/conflict 
preparedness sector.  

● Post Disaster Needs Assessments (PDNA) methodology and reviews. 

Figure 1: Types of Disasters in Cultural Heritage Sites 
(Source: Compiled by TSP Working Group) 
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● Findings from knowledge forums (seminars / panel discussions) held by National 
Committees (NCs) and International Scientific Committees (ISCs). 

● Publications of relevant organisations and experts.  
● Examples of best practice conservation responses. Including vernacular 

construction techniques resilient to disaster; the engagement with traditional 
knowledge in responding to different types of disasters (e.g. forest fire); as well as 
traditional ecological knowledge and practices in natural resource management. 

Respondents to the survey also recognised the urgent need for simplified information 
materials (leaflets and brochures) on disaster risk preparedness that would help 
stakeholders to provide timely responses to protect cultural heritage disaster situations.     

All ICOMOS NCs, ISCs (in particular ICORP), and Working Groups (WGs) need to be 
directly involved in the capacity-building exercises. They can assist as well with the 
engagement of living heritage entities, traditional chieftaincies, UNDRR, ICCROM, Blue 
Shield, Humanitarian and government organisations, local communities, civil society 
organisations and national defence organisations - to name just a few key stakeholders. 

For ICOMOS to be proactive in Disaster and Conflict Resilient Heritage management, we 
need to identify, and elaborate upon ICOMOS’ existing best practices and protocols. The 
object is to demonstrate ways to communicate between different stakeholders and 
cultural regions, and exemplify how we can increase the capacity of our members 
through: 

● establishing emergency response networks,  
● identifying avenues for fundraising for heritage conservation, 
● developing toolkits, and most importantly,  
● facilitating central coordination where possible with ICORP directly to the Board in 

the case of disaster or conflict response and recovery. 

This will involve: 

● Developing Research and policy;  
● Learning from Traditional Knowledge (Indigenous peoples and local communities);  
● Facilitating Collaboration;  
● Improving Communications, and 
● Stakeholder identification and engagement.  

A more detailed analysis of the TSP 2024-27 survey responses was compiled from the 
2023 Annual Reports of 75 NCs, 18 ISCs and 2 WGs.  In that work, five subgroups worked 
on the TSP creating the basis for the recommended TSP actions.  These tasks extend 
over three years, 2024-2027, of the ICOMOS Plan for Disaster and Conflict Resilient 
Heritage: Preparedness, Response, Recovery. 
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INTRODUCTION 
Aims and Objective of the TSP 2024-2027 
The determination to undertake the three-year focus on Resilient Heritage in the face of 
Disaster and Conflict is both timely and urgent.  Without question, cultural heritage is 
increasingly vulnerable to the impacts of both disasters and conflicts across the globe.  
Heritage objects, structures and landscapes deemed significant, whether at a local or 
global scale, are in peril.   These damaging events cannot be prevented, in most cases. 
However, ICOMOS can help its National and Scientific Committees, as well as individual 
members, better Prepare, Respond, and Recover from these destructive forces.     

To this end, a three-part Plan is presented here as a comprehensive roadmap to support 
those jurisdictions that are aiming to make their cultural resources more resilient. This 
Plan includes, over the next three years, many actions, events and initiatives aimed at 
the production  of many more resources and supports to our members, committees and 
leadership in the event of disasters or conflict.    

Thematic Structure of TSP 2024-2027 
The implementation of this Plan will depend on participation of ICOMOS Members, 
Emerging Professionals, and Committees that are experienced in the fields of disaster 
and conflict preparedness, response, and recovery.   Participation over the following three 
years may well vary according to the stage of the Plan’s execution, and the various 
expertise needed at that time.  However, the Plan has continuity by virtue of ADCOM 
officers who are taking leadership roles throughout its duration.   

To that end the TSP 2024-2027 planning has been broken down into five thematic foci 
with parallel Working Groups.  In a reflection of the first ICOMOS TSP, the TSP 2024-
2027 is organised  into five thematic foci. Each of these thematic perspectives  will result 
in various outcomes and deliverables, which could include toolkits, white papers, 
capacity-building workshops, online exchange platforms, webinars, new or modified 
ICOMOS doctrines, and so on. 

These five thematic foci are:   

1. Developing Research and Policy; 
2. Learning from Traditional Knowledge (Indigenous People and Local 

Communities); 
3. Facilitating Collaboration; 
4. Improving Communications; and, 
5. Building Capacities. 
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These thematic areas informed some of the questions in the 2023 Annual Report (ARs) 
template completed by the International Scientific Committees (ISCs) and National 
Committees (NCs) as well as the Working Groups. The TSP Working Groups analysed 
the Responses (please see Annexure) received from the ARs and extracted the following 
main issues which helped structure the TSP 2024-2027. 

A. The identification of capacity gaps and needs, potential stakeholders, resources 
available and needed; 

B. The identification of capacity-building options to increase skills and knowledge of 
ICOMOS committees; such as potential activities and collaborations between 
ICOMOS committees and external organisations/authorities involved in dealing 
with disaster and conflict responses; and  

C. The identification of potential content for ‘Disaster & Conflict Resilient Heritage’ 
toolkits to be added to the TSP webpages. 

TSP 2024-2027 Roadmap 
Although the TSP extends from 2024 to 2027 work necessarily began by the leadership 
team and volunteer working group members in 2023.  The attached timeline reflects that 
start-up of effort.  The timeline also indicates key deadlines and events through the three 
years of the Plan period that includes the International Days of Monuments and Sites in 
April of each year; liaising on the Annual Symposia; and creation of Annual Report Survey 

Questions focused on the TSP, and analysis of those responses. 

The themes for the 18th April, International Day for Monuments & Sites, as defined by the 
ICOMOS Board, will be correlated with the anniversaries of key ICOMOS and UNESCO 
events as noted in the timeline table below. Key dates for each TSP 2024-2027 year to 
consider should be as follows with particular attention given to the 60th anniversary of 
ICOMOS as part of the next year’s events: 
 

Event 2025 2026 2027 

Birth of UNESCO (1946)  80 years  

World Heritage Convention (1972)   55 years 

Convention on the Protection of Underwater Cultural Heritage (2001)  25 years  

Convention on the Protection & Promotion of the Diversity of Cultural 
Expressions (2005) 

20 years   

ICOMOS (1965) 60 years   

The 1970 Convention on the Means of Prohibiting and Preventing the 
Illicit Import, Export and Transfer of Ownership of Cultural Property 

55 years   

 

In addition, the sequencing of the Plan included a transition between the previous TSP 
2021-2024 on climate change and the current one on disasters and conflicts.  The two, 
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of course, hold many parallels and efforts are being made to make connections through 
the 2024 Annual General Assembly (AGA) in Brazil. The 2024 International Day of 
Monuments & Sites, and general communications throughout 2024 have reflected these 
twin themes. 

The graphics in Figures 2 and 3 below illustrate the urgency for ICOMOS to focus its 
current TSP on disasters and conflicts.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Figure 2: World heritage sites in danger by region and type due to disasters & conflicts since 2000 (Source: UNESCO) 
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Figure 3: Number of disasters by continent and type (Source: Compiled by TSP Working Group from various sources) 
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The following tables provide the roadmap for the TSP 2024-2027 from its launch to its completion and transition to the next 
TSP. Please note those tasks which are currently completed (green), in progress (blue) or pending (yellow)  at the time of 
drafting this report. Critical tasks are highlighted in red. 
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DISASTER RISK MANAGEMENT STAGES FOR  
CULTURAL HERITAGE RESILIENCE       
In the times we live, conflict and disasters appear to be accelerating. We see a new 
generation of hybrid threats that come from a multitude of impacts caused by warfare, 
and terrorist attacks to earthquakes, floods, extreme climate conditions, pandemics, and 
wildfires.  Their rapid onset and long-term destructive impact have created a multi-
dimensional risk environment for our heritage resources. 

This is not uncharted waters however, as both tangible and intangible heritage has 
endured for centuries in disaster/conflict-prone zones.  These resilient communities 
provide lessons on coping strategies. Thus, protecting and ensuring the survival of 
cultural heritage is not only about bringing the precious traces of the past into the future. 
It is also a critical tool for societies to increase their disaster/conflict resilience capacity.  

In the 21st century, disaster risk management and safeguarding of cultural heritage in the 
face of destruction, both from human and natural causes, requires innovative and 
integrated interventions.  It also calls for more proactive methods to preserve cultural 
heritage resources.  

The phases of disaster risk management are not a linear process but rather an iterative 
one which can repeat and recycle depending on the threat being presented. Due to its 
ever-evolving nature, this method provides continuous improvement for each stage and 
ensures the implementation of lessons learned into the upcoming cycle. 

In this shifting context it is therefore critical to look toward, existing heritage that survived 
devastating disasters and conflicts throughout their history in order to provide effective 
disaster preparedness, response, recovery, and eventually resilience. 

Preparedness, response, and recovery are the three phases of the disaster risk 
management cycle. Each phase has specific actions, recommended protocols, and 
desired outcomes- which is highlighted in the following table. Each of these phases 
depend on each other, as preparedness helps with better response; response contributes 
to recovery; and recovery positions preparedness for future disasters and conflicts. 
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THREE-YEAR PLANNING: ACTIONS 
The tables for the three-year planning are based on each of the five key thematical foci 
with the actions for each year identified by colour legend for easy visualisation of the 
duration of each action. Responsible Task Teams have also been identified for each 
action.   
 
Legend 

 2025 – PREPAREDNESS  
 2026 – RESPONSE  
 2027 – RECOVERY & TSP TRANSITION*  
 
* There is an overlap between the Triennial Scientific Plans. Therefore, 2026 will include 
commencement of the planning for TSP 2027-2030 at the AdCom General Assembly 
(GA) meeting in Malaysia. In 2027, the next TSP will be launched at the Annual General 
Assembly (AGA).    

THEME #1 – DEVELOPING RESEARCH AND POLICY 
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THEME #2 – LEARNING FROM TRADITIONAL KNOWLEDGE  
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THEME #3 – FACILITATING COLLABORATION 

 
 

THEME #4 – IMPROVING COMMUNICATION 
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THEME #5 – BUILDING CAPACITIES 
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ANNEXURES 
ADCOM TSP 2024-27 WORKING GROUP TERMS OF 
REFERENCE   
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LIST & LINKS OF ICOMOS SCIENTIFIC COMMITTEES  
● ISCARSAH  – International Committee for the Analysis and Restoration of 

Architectural Heritage Structures 
● ISCEAH  –  International Committee on the Heritage of Earthen Architecture 
● CIAV –  International Committee on Vernacular Architecture 
● CAR –  International Committee for Rock Art 
● IIWC  –  International Timber Committee 
● CIPA  – International Committee forHeritage Documentation 
● ISCWater  –  International Committee on Water and Heritage 
● ISCEC  –  International Committee on Conservation Economics 
● ISCES –  International Scientific Committee on Energy and Sustainable 

Development 
● ICAHM  –  International Committee for Archaeological Heritage Management 
● ICIP –  International Committee on the Interpretation and Presentation of Cultural 

Heritage Sites 
● CIIC  –  International Committee of Cultural Routes 
● CIF –  International Committee for Education and Training 
● IcoFort  – International Committee on Fortifications and Military Heritage 
● ISCoAH  –  International Committee on Aerospace Heritage 
● ISCSBH  – International Committee on Shared Built Heritage 
● ICICH –  International Committee on Intangible Cultural Heritage 
● ICUCH  – International Committee for Underwater Cultural Heritage 
● IPHC –  International Committee for Polar Historical Heritage 
● ISCIH  –  International Committee on Industrial Heritage 
● ISCCL –  ICOMOS – IFLA International Committee for Cultural Landscapes 
● ISC20C – International Scientific Committee on 20th Century Heritage 
● ISCMP  –  International Committee on  Murals 
● ISCS  –  International Stone Scientific Committee 
● ICORP  –  International Committee on Risk Preparedness 
● ICLAFI  –  International Committee on Legal, Administrative and Financial 

Issues 
● PRERICO  –  International Committee on Religion and Ritual Sites 
● TheoPhilos  –  International Committee on the Theory and Philosophy of 

Conservation and Restoration 
● ICTC – International Committee on Cultural Tourism 
● CIVVIH – International Committee of Historic Towns and Villages 
● ISCV  –  International Committee on Stained Glass  

https://iscarsah.org/
http://isceah.icomos.org/
http://ciav.icomos.org/
https://isc-car.org/
http://www.icomoswood.org/
https://www.cipaheritagedocumentation.org/
https://water.icomos.org/
http://www.iscec-icomos.it/
https://www.icomos.org/icahm
http://icip.icomos.org/
http://ciicicomos.org/es/inicio-elementor/
https://cif.icomos.org/
http://www.icofort.org/
https://iscah.icomos.org/
http://sbh.icomos.org/
https://icich.icomos.org/
http://icuch.icomos.org/
https://www.iphc-icomos.org/home
http://landscapes.icomos.org/
https://isc20c.icomos.org/
https://muralpainting.icomos.org/
http://iscs.icomos.org/
http://icorp.icomos.org/
https://iclafi.icomos.org/
https://prerico.icomos.org/
https://theophilos.icomos.org/
https://www.icomosictc.org/
http://civvih.icomos.org/
http://sgc.lrmh.fr/
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LIST OF TSP 2024-2027 VOLUNTEERS 
 

Group Lead Members 
#1 - Developing 
Research and Policy 

Nancy Pollock-
Ellwand 

Mariana Pereira, Mikiko Ishikawa, Stacy Vallis, 
Elizabeth Brabec, Fergus Maclaren 

#2 - Learning from 
Traditional Knowledge Kerime Danis Ananya Bhattacharya, Bely Hermann Abdoul-

Karim, Mikiko Ishikawa, Sanaa Niar 

#3 - Facilitating 
Collaboration 

Zeynep Gül 
Ünal  

Maria Teresa Iaquinta, Tarek Nazel, Vishakha 
Kawathekar, Fernando Cobos 

#4 - Improving 
Communications Luna Rajab Laure Marique, Ona Vileikis, Zeynep Ece Atabay, 

Shahzad Ahmad 

#5 - Building Capacities Rohit Jigyasu Naima Epse Boudidah, Jordi Tresserras, Eleni-Eva 
Toumbakari, Anastasios Sextos, Hwajong Lee 
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COMBINED THEMATIC FOCI ANALYSIS OF 2023 ANNUAL 
REPORTS TSP SURVEY  
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ANALYSIS OF 2023 ANNUAL REPORT SURVEY TSP 
RESPONSES BY ICOMOS NATIONAL COMMITTEES, 
SCIENTIFIC COMMITTEES & WORKING GROUPS 
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